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Businesses have a responsibility to ensure that staff and assets are 

protected against identified threats and risks. RMI assists clients to 

safeguard their businesses, people and reputation, whether in Ireland 

or abroad.

OUR PEOPLE
As specialist military and law enforcement personnel in former careers, RMI’s consultants and 
subject matter experts have extensive experience in assessing and managing threats and 
risks; and in developing security plans to protect personnel and assets. Whether it is 
conducting security surveys or audits, designing security systems and procedures or 
working with clients abroad to ensure safety of staff, our people are dedicated to their 
work and to our clients.

RMI’s security risk specialists assist clients to understand and treat their security risks, 
identifying threats and ensuring the security solutions applied are appropriate to the 
identified needs. Our security design team helps integrate security measures into 
building designs from project inception, thus ensuring appropriate measures are 
implemented and avoiding costly retrofits later.

We work with clients and their designers/advisers/developers to understand security 
risks, develop operational requirements and specify appropriate physical, electronic and 
process solutions. Our services include:

 • Security Reviews and Audits to identify vulnerabilities and support quality assurance
 • Development of Operational Requirements & Technical Specifications 
 • Assisting with Procurement and Tender Management
 • Design of Physical and Electronic Security Solutions, including for terrorist threats
 • Critical Infrastructure Protection
 • Policy & Procedures Development 
 • Intrusion Testing to test security systems and procedures to identify weaknesses
  and vulnerabilities
  • Security Awareness Training including Workplace Harassment 
 • Contingency Planning for Kidnap & Ransom

24 HOUR HOTLINE
RMI provides a 24-Hour Response Service so that client crisis management teams have 
a continuous means by which to contact RMI and ensure a structured and immediate 
response to any issues that may arise. For employees travelling abroad, the RMI 24 Hour 
Hotline provides an extra level of care and reassurance to our clients’ employees. 
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TRAVEL RISK
The increasing levels of threat posed by indiscriminate terrorist attacks worldwide has 
created a heightened level of concern. RMI has many years of experience in providing 
support and assistance in the development, implementation & maintenance of Personnel 
Risk Management programmes for companies operating internationally. Organisations 
operating in volatile political and security situations abroad have benefited from RMI’s 
supports, including
 • Daily alerts
 • Detailed reports
 • Confidential briefings on developments in a client’s area of operation
Clients are kept apprised of safety and security issues as they evolve, as well as informed 
projections of probable future consequences to their business interests. RMI’s experts 
ensure that you are provided with timely and accurate assessments of political or security 
issues, enabling informed decisions and providing reassurance to deployed personnel and 
their families.

CLOSE PROTECTION
To provide a truly effective protection solution, we believe that advance preparation and 
planning based upon timely and complete information can allay and prevent many threats. 
Our team of executive protection experts provides a complete Close Protection service 
including:
 • Security Awareness Training
 • Project Security Management
 • Close Protection/Executive Protection/Meet & Greet
 • Route Analysis & Reconnaissance
 • Police & Agency Liaison
 • Airport Arrival & Hotel Assessment
 • Safety & Security Briefings
 • Immediate Actions in the event of incidents occurring
 • Advance team deployment
 • Driving
 • 24 Hour Hotline

PLANNING & TRAINING
RMI has extensive experience in developing, reviewing, assessing, testing, training & exercising 
in Personnel & Executive Protection. Services include:

 • Residential security
 • Travel management
 • Crisis management
 • Hostile/Unfamiliar Environment Awareness Training
 • Evacuation / Hibernation in the event of serious civil unrest / hostilities

A well-developed, coordinated and practised crisis management plan is an essential element 
in the overall Personnel Risk Management process. RMI has a wealth of experience in this 
area, from the development of Incident Management Plans to the conduct of Orientation 
and Familiarisation (O&F) workshops, table top exercises to full simulation exercises.
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